'INTERMEDIATE (IPC) -
GROUPII - PAPER7 | :
 INFORMATION TECHNOLOGY NOV 2[’]15 |
_Roll No. ..... [T ,""'&'STRATEGIC MANAGEMENT : ' ‘

Tolal No of Questlons — 14 o : Tota] No. of Printed Pages — 12

_ Tilme_A-llowed.TS Hour_s o | ' | - Maxlmum Marks — 10’0
ZRP-H

A&ﬂSWQﬂS to: qnestiﬁné'a’re to be given only in Engli’s‘h exéept in the Case df candidates
WhO hav&epted for Hmdl Medlum If a candldate has not opted for Hmdl medium,

his/heranswers in, Hindi, wﬂl n@t be valued
| -&ﬁéWEt&foSégﬁqns; A andB shoigld'lf)‘je: .givé_nzzi;n separate sets of answer-books:
'SECHQ:N‘;WA SR : Mﬁ_rks—_SO.
o ‘Question No: 1. iszgprﬁgg;lsqﬁy. . | o

- ‘Attempt.any:five questions fronr.the rest. -

Marks.

K Ahsfwen-me'-‘follbwmg..questiansfimbrief:i e C sa@

| R =0
: ---.fa)‘:s.Memtxm ﬁxe chal‘lenges in. implementing: “Busimess  Process:

- Amtomaﬂon
(b) ' Elstmgulsh;bﬁtweeri ‘Cache Mem@ry amd ‘VlrtualﬁMemory
(c) : Ter What way a Smfch I5x dlffefe'nt fsom a Router in tlre com.pu-ter _
ne,tworksﬁ | o .

{d) What are the kcy aspects to- be conmdereel in’ 1mplement1ng

eaegmmrce ?

L ® Deﬁné ‘On-line ,PTOCGSSng’ and ‘Real-time processing’. | ‘
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B “2) R . .
N | . Marks
2. An E-Commerce site has the following cash back offers. o 8
(i) If _the purchase mode is via 'v'vebsite,_ an initial discount of 10%' is
 given on the _bi_ll a-mo_unt; :
‘._'(ii)- If the purchase mode is via phone app, an initial discount of 20% is -
given on the bill amount, |
(i) If do_ne via any other pi‘u'rchase mode, the customer is not eligible for
any discount. | o B
Every purchase eligible to discount is given_IO reward points.
(@) If thie reward points are between 100 and 200 points, the
.. customer is ellglble for a further 30% dlscount on the b111

amount after 1n1t1al dlscount |
| :‘(b) _\-If the reward points exceed 200 points the custoi'her -is eligihle
. ‘-for a further 40% dlSCOUIlt on- the bill amount after 1n1t1al o

;d1scount s

Takmg purchase mode bill amount and number of purchases as
mput draw a ﬂowchaxt to calculate and dlsplay the total reward _ |
' pomts and total blll amount payable by the customer after all _ -

‘f the dlscount calculatlon
3. (a)ﬁ -Ment_ion.brieﬂy(the different tjzpes of applicatiOn_software_ I 4
o d(b)- What are the rna'jor-' advantages_and'djsadyaﬁ'taggs ‘éfDBMS_? |

- i
ZRP-H
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(b)

€)
ZRP-H

Mentlon the two categorles of encryptlon/decryptlon methods. What

. are two basu; _ap_proaches to encryption ?

‘Mention briefly the prominent characteristics of a ‘Client-Server’

- architecture,

®)

~“What is meant by a“ ‘Decmon Support System’ ? lee a brlef

'descrlptlon of its components

Discuss kéy@blﬁpQﬂéﬁts of an ‘Expert System’.

i

- -_Discﬁss"a-ny' four odvantages of Cl.oild'Compptin_'g. "

. objectives 7

7. Write short _notes.ot-l any .foi;.lf of _the following

o

)

@

© )

Firewall
Entity-Relationship Diagram

‘WhatsApp Mes'se'ngo'r Sa

MS Office Applications

CoreBankjng System =
- . JZRP-H
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(b) ‘What is meant by »‘.oont_r_ols’_ in BPA" ? What are '\the'i.:r__".majolr-.

Marks

2x4
P4

2x4

24

42

PTO.
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©
@

| ‘,(c)'-‘-

can piay a strategic role. -

@
ZRP-H .- Marks’
 SECTION-B.  Mars-50

-

Question No. 8is compulsory.

_ < Answer any five questions.from the rest.

The env1ronment has many dlfferent 1nﬂuences but it is very 3

dlf’ﬁcult for the managers to make sense of these mﬂuences Why ?

Key Success: Factors (KSFs) are. the rules that shape whether a 3

| companywﬂlbe ﬁr—_ranciaﬂy and‘cempetitiv;_ely SQCCCSSﬁL__lil‘ ? Do yo"u
agree with tl’]i"ssitatement ? How to 'ider_lt'ify an industry’s key success

factors ?

“A cothpany. slfo‘lﬂ'd- focus on ektema'l’ _pers-pective to- deﬁ_'ne its 3

‘mission:” Support this statément withi reasons:

.A Bakery starts producmg pastnes and other s1m11ar proclucts What 3 |

:type of. dlvers1ﬁcat10n strategy is belng follewed by it and why ?7

Explain-any three prominent areas Where Hmhan’.Reseur'ce Manager = 3

ZRP-H
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(a) State ‘with reasons Wthh of the followmg statement is correct or  2x2

mcorrectf
‘ {1 Business Process Reengineering (BPR) - means partial 2 .
mod1ﬁcatlon or marginal 1mprovement in the ex1st1ng work
processes
(u) Portfoho analysrs helps the strateg1sts in 1dent.|fy1ng and _- 2
' evaluatmg various bus1nesses of a company '
(b) “Supply Cham Management is conceptual]y w1der than Loglstlc' .3 .
Management Explam
10 What is, Benchmarkmg ‘? Explam the varlous steps in Benchmarkmg T
(a) Ident1fy w1th reasons the type of growth strateg1es followed inthe = . 4 f

'-.followmg cases::

{1 A leadmg producer of confecuonery products advertlsmg the

new uses of its product ‘Chokoo Mlx aggress1vely

-'.(11) A company in pubhshmg 1ndustry dec1d1ng to rev1se college |

text books

(111) A renowned company in textile 1ndustry starting to manufacture

PF Y and PSF cr1t1cal raw materlals for textlles

'(lv) A busmess glant in auto manufactunng -enters: mto edlble orls o
hotels ﬁnanc1a1 services and darrybusxnesses |

ZRP-H P . PTO.
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b) °“To coordinate more complex organizatiorial functions. com anies
) g | ’ .

Ma_rks

s:h_ould .abandon the simple structure in favotlr of the functi_ohal.'

=" - .structure’ Discuss.

]

'1"2'. _ ._(a) ‘Cana busmess succeed in the long run by focusmg only on proﬁt as

its pnmary Ob_]CCtIVB ? What are other DbjCCthCS ofa busmess ?

- (b) Orgamzatlons sustaln superlor perfomlance over a long perlod of .

tlme msplte of the I'apld changes takmg place contmually 1 its

c_ompetmve _ environment if they implement. stra_teglc management. .

successfully.” Discuss.

13. 'Dis'ﬁﬁgoiSh between' the following :

i(a) Transformatlonal Leadershlp Style and Transactlonal Leadership

Style

N '(b) ;Mlcro ._and Macro Environment.

14 : Wnte short Lnotes on the follovtang -
(a) Strateglc Demsmn-makmg
o _. (b) Implementatlon Control :

- Situational Analysis

© The Institute of Chartered Accountantsof India
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ZRP-H
(Hmdl Versmn)

. mqﬂmﬁlﬁaﬁﬁwﬁﬂﬁ%ﬁwqm%wﬁwmaﬁvﬁﬁﬁﬁ%i
| o wﬁmﬁﬁﬁ%ﬁwaﬁw%aﬁ%ﬁﬁmaﬁ

ot g fo et et ot g b
R IR —————

. "“"”T | : ) o '7 | Mﬁh{s—i’S{}
mmﬁml aﬁaﬁ%n - o
Wﬁ@ﬁ?ﬁmﬂﬁ»‘mﬁml ! S
. T o | ] ) i _'l:"l\:(l"’arks
o | L =10 -
L (a:r) Wﬁmﬁﬁmmpﬁwﬁmwm S

| P ®) %{’Tﬁtﬁ(Cache Memory)ﬂ‘ﬂTaElWﬁqﬁ(Vll‘tual MemOTY)ﬁ W -

P --(F) Qﬁa‘ﬁfﬁf (Sw1tch) Wﬁza%a%mﬁ Qaa‘rma?(Router)ﬁﬁm

| __.,('q')‘ émmﬁﬁmﬁawmw%?

R ® mwuﬁﬁnaﬂrﬂaﬁmnﬁiﬁnaﬁqﬁwﬁaﬁl |
o - ~zreH . PTO.
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L ® N
ZRP-H | * Marks
3. TH A (e:commetce) Wﬁ‘m‘zﬂa‘ﬁ' EfeRere e O 9 WS (cash 8
back offer) fear & : | -
'(i) ,ﬁauﬁmr 10% ﬁﬁﬁﬁﬁ@?ﬁ?@ﬂ uﬁaﬁmﬂm%mﬁ
- (i), Vet of W 20% @ ‘;I'I'{ﬁﬁ? 9z ot vrra:ﬂ i aﬂmﬁ FTH (Phone |
' ,App)%mﬂfqﬁﬁﬁﬁﬁ% |

"(ii'i) Eﬁmﬁﬁ%ﬁmwﬁaﬁaﬁm

"?Wﬁéf{ﬁﬁﬁqﬁ 1

| lﬂ?ﬁ%‘@'ﬁﬂﬁ ﬁﬁﬁ@‘{m‘ﬁ% quOﬁHI?ﬂ’rs?F(rewardpomts)ﬁﬁTrnﬂﬁ o
@ e 100 aﬂrzooﬁaamaammmmm "

11?30%3%31%1%&6@2%3@& v
- (b) 200 a1 stfue T q’rswqrwmﬁazm%#ﬁ: |
WHIRT T W (Purchase mode), ﬁ(—.-[ uft {bill ameunt) T |
‘ GOTRY 4 W& (number of purchases) ® e (input) #H w
o Wﬂ#@?ﬁmﬁﬁﬁﬁm%mmﬁaﬂrmmaﬁﬁ L
, WWWWMWW#F@H@WW(@#@Z%'
=) ) FE |

5 R R & T
‘(@) DBMS%wE mwaﬁm ik

Yo AR (Application Software) ¥ W8 & ;2><4 -

4, (C-H) TR (Encryptlon) / %FWQFI (Decryption) '&-T E’f WﬂW“T Lol W@ 2§4 o
o e S A e et E |
@ W/Waﬁﬁmaﬁmﬁﬁmﬁwaﬁuﬂmaﬁﬁm_

ZRP-H_
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o ZRP-H | | Marks
5. () Fedom waie R (Decision Support System) ¥ =T @ ¥ 7 T 24
uTg ueht (componeﬂts)ﬁﬂﬁﬁ#[ﬁﬁ?ﬂﬁ“ﬁ? | .

oy

(éf) qaméfg-eq(Expen System) ¥ YEE wH (cdfnponentg')' EPSIE

6. (%) wrsTwEEn {Cloud Computitig) & fe o ey w1 oot e 1~ 24

2T (coritiols) T ST Fi

_(aq)" FRIEA ."':_.(Fir;e‘v'v_a'l-l')__ -

(%

' -ﬁﬁ?ﬁﬁ’ﬁ EaH (Entity-Relationship Diagram)

(®) e AT (WhatsApp Messenger)

1 ® qﬁﬁﬁw A oAb (MS Office Applications) -

" ¢ W e (Core Banking System)
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(10)

“ZRP-H L Marks |
CEET-§ o - Marks - 50

v Hem 8 e ¥
ﬂwﬁﬁwﬁiwﬁ’f%ﬁﬁﬁq |
i 8. '7-(ar) Wa?&ﬁﬁ?hhﬂmﬁﬁ% mﬁmwmmmﬁ‘r - 3 |
‘ %magaaa%qam’haa‘m ) - o |

@) 'W%WW(KSFs)ﬁméﬁ%ﬁwﬁuﬁﬁmﬁ?%ww_' 3 |
| .mﬁﬁﬁhaﬂrmﬂmwﬁwﬁﬁ?wmwwﬁw- : |
o & mwmﬁm%wmﬁﬁwﬁﬁ‘? |

@ -‘qa»‘mﬁrﬁ 3ﬁﬁ?ﬁﬁ@ﬂﬂﬁﬁ#?ﬂﬂ@lﬂﬁﬁaﬁ (Perspectlve)-'- 3 ..
o qt%faﬁm'ﬂﬁq |wwﬁa¢ﬁ3&3ﬁﬁql | |

(‘q’) ﬁﬁ?ﬁﬁé\ﬂﬁmmﬁﬁﬁﬂﬁﬁwﬁﬂmmﬁﬂ?ﬁ%lwﬂ? 3
"‘_'m%qwﬁfaﬁaﬁwwwﬁ%mm%mlﬁ%aﬂ?aﬁv

o ©) "Wﬁqnﬁ@éﬁﬁwﬁﬁqm@wmmwﬁm‘_ 3

-   9. (?'T) Wﬂ%ﬁw%ﬁﬂ%f@aﬁﬁaﬂmwmmmmﬁ o 2><2
o @ mﬁﬁ?mgﬁaﬁmﬁﬁ@m)wmﬁmﬁmmﬁ 2
| ﬁmﬁﬁw m#\mﬁrwm% I | o

(i) e e e @wﬁ%ﬁﬁaﬂmﬁ 2
| JE aﬂ?ligﬁiqa-i A ffﬂalqeh ﬁﬁT? L

ZRPH
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"ZRP-H - Maiks
3

(a) “offt el (SCM) SR &7 o o e (LM) :a

10

ﬁﬁﬁ%twaﬁﬁq«_ -

mmw (Benchmarkmg) el % ? WW H‘Fm"ﬂT § fafe T-mrﬁ i

'-msnsqa

Q. .1-1,.  (a:) wqﬁam%ﬁvﬁiﬂamﬁmwaﬁmaﬁwﬁw

ﬁmw%

(1) mﬁa&qﬁmﬁaﬁ@mﬁnﬁmw aﬁﬁﬁﬁq %"—R}l

mwmﬁammﬁl

o G mmﬁ@mﬁrnﬂfﬁmmmﬁmwwﬁﬁwﬁﬁﬁ

| ﬁﬁﬂﬁ?ﬂﬂﬂ?ﬁ%l

(111) WWH%@MWPFYWPSFH;IWWW%

o Gﬁﬁﬁ?%‘l‘ﬁ?ﬂ%ﬁ@(cnmabaﬁﬁm%l

%m’rm@ﬁuﬁwm%l L

(a) WWWWﬁW%ﬂmﬁzﬁﬁwmﬁ

. ) Wﬁm%wﬁuﬁaaﬁwﬂmmﬁq asqmaﬁﬁrq v

| ZRPH
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(1v) mﬁn’mw@ﬁmawaﬁrﬁ?ﬁ A, ﬁ?ﬂa@mﬂw
N

. PTO.
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, | (12‘)' | S
R e  ZRP-H "~ Marks
g.'12@Wwwwwmﬁmmﬁw%wﬁwmmwﬁmmt 4
P ahm‘mﬁmamg?@w%wwmﬁ

- (=) e, ?ﬂ% 3 wﬁi‘w EEes aﬁ ;B % & s=r3»' 3
mﬁfﬂﬁ ﬁﬂ-ﬁﬂ@?ﬁ#ﬁ?@ﬂﬁ%l ’

(@ el ol 'A R S :i_..4,
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